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THANS/T Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: Linda A. Nemeroff, District Secretary 

SUBJECT: Travel Authorization 

ACTION ITEM 

RECOMMENDED ACTION(S),: 

17-083 

February 22, 2017 

Consider authorizing President Ortiz and Director Peeples to attend the Global Public Transport 
Summit in Montreal, Canada on May 15-17, 2017. 

BACKGROUND/ RATIONALE: 

In accordance with Board Policy 155, this report requests approval of travel outside the 
continental United States for President Ortiz and Director Peeples to attend the Global Public 
Transport Summit in Montreal, Canada. 

Pursuant to Board Policy 155, all out-of-state travel for Directors and Officers to attend a 
conference or a meeting related to District business and at District expense, shall be approved 
by action of the Board of Directors prior to incurring expenses. This travel authorization has 
been prepared in accordance with Board Policy 155. 

The Global Public Transport Summit covers all urban and regional transport modes. The event 
combines a full program of sessions, including Building a Culture of Customer-Oriented Service, 
Integrating New Mobility Services, Autonomous Vehicle Technology, Electrification of Road 
Transport, Paratransit and Accessible Transport and Funding and Financing. In addition, the 
event includes an extensive Exhibition of the latest solutions, innovations and products in public 
transport and urban mobility. 

The 2017 theme for the event, "Lead the TRANSITion", reflects the evolution of the public 
transport sector. New technologies, Uber and Lyft, green energy, customer service and urban 
mobility are just some of the issues facing the rapidly changing public transport sector all 
around the world. The event will be attended by the international public transport community, 
transport ministers, mayors, industry CEOs and urban visionaries to debate and explore the 
strategic vision and business activities of the sector. 

Upon return from the trip, Directors are required to provide a brief oral or written summary of 
their activities and/or information learned during the trip not later than the next Board meeting. 

In accordance with Policy 155, the Board is asked to authorize out-of-state travel to the Global 
Public Transport Summit for President Ortiz and Director Peeples. 
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BUDGETARY/ FISCAL IMPACT: 

Estimated Costs: 
Conference Fee (APTA Member) 
Airfare 
Lodging (4 nights @ $240.81/night/tax) 
Per diem* (5 days @ $89.00/day IRS rate) 
Ground Transportation (5 days @ $30/day) 

Total 

$1223.00 
$635.00 
$963.24 
$334.50 
$150.00 

~3,305.74 
*Reduced amount for first and last days of travel; excluding conference provided meals included 
in the registration fee. 

ADVANTAGES/ DISADVANTAGES: 

The Global Public Transport Summit provides networking opportunities for public 
transportation officials and their international counterparts. The impact on the District of 
sending President Ortiz and Director Peeples to the conference would be entirely positive. 

ALTERNATIVES ANALYSIS: 

There are no practical alternatives to the course of action recommended in this report. 

PRIOR RELEVANT BOARD ACTION/ POLICIES: 

Board Policy 155 - Travel and Meeting Expense Reimbursements for Directors and Board 
Officers. 

ATTACHMENTS: 

1. 2017 Programme and Speakers 

Approved by: 

Reviewed by: 

Prepared by: 

Linda A. Nemeroff, District Secretary 

Linda A. Nemeroff, District Secretary 

Doreen Mathews, Executive Administrative Assistant 
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THE PROGRAMME 
&SPEAKERS 

WARM UP FOR THE SUMMIT 

On Sunday 14 May, the UITP Global Public Transport Summit will kick off with 

various events and activities organised around the theme "Lead the TRANSIT ion". 

Discover what UITP has planned for you this year. 

Take part in Technical Visits 
For this edition, the UITP Summit's hosts and partners have organised various 

technical visits that will give the opportunity to see first-hand some successful 

pr~ects in Montreal and you will be spoilt for choice! 

Visit 1: STM's Stinson Bus Garage 

Vasit 2: ST M's Metro Control Centre and Operating Systems 

Visit 3: ST M's iBUS Operations Centre 

Visit 4: STM's Youville Metro Workshops 

Visit 5: STM's Underground Fire Prevention Training Centre 

Visit 6: AMf s Lachine Commuter Train Maintenance Centre 

Visit 7: AMfs New Commuter Train Line: Mascouche Line 

Visit 8: City of Montreal /STM - Management centre for urban mobility and 

Traffic Signal Priority (TSP) 

Visit 9: BIXI MONTREAL, welcome to the epicentre of bike sharing 

Visit 10: Communauto's station based and free Aoating carsharing service 

For more details about the Technical Visits and registration conditions, 

please visit our website www.uitpsummit,orgltechnical•visits 

SR 17-083 
Attachment 1 
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THE PROGRAMME 
& SPEAKERS 

The moil"I focus of the UITP Summit is how the public transport sector should take charge and Ind the transition that is happening 
across all modes of urban mobt1ity. Below are some key not-to-miss topics that will be covered during the event's many sessions. 

INTEGRATING NEW 

MOBILITY SERVICES 

Transport services offering the shared use of 

vehicles are becoming a positive addition to 

existing urban mass transport networks. The 

challenge for today's public operators will be 

how well these complementary services are 

integrated with their own existing networks, in 

order to meet passengers' needs. The Summit 

will feature pionneers and emerging players 

who provide Mobility as a Service. 

.. ········ SOME INVITED SPEAKERS 

MASAKI OGATA AZMI ABDULAZIZ 
n_ __ :_. __ ., o. r--··- rcn 

BUILDING A CULTURE OF 

CUSTOMER-ORIENTED 

SERVICE 

In today's growing cities, there is a bigger need 

for employers in the public transport sector to 

hire and train the right people. This important 

topic will focus on how transport operators can 

better represent the diversity of the available 

workforce, as well as satisfy the specific needs 

of a more varied passenger base. 

, .. ... ........... !~···· .,. 

ELISABETH BORNE MIKEBROWH 
rel"\ 

,.. ___ . __ . ___ _ 
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THE PROGRAMME 
&SPEAKERS 

MAKING CUSTOMER EXPERIENCE DRIVE YOUR PUBLIC TRANSPORT BUSINESS 

In the current mobility market customers are more and more 

comected and therefore have the choice between an increasing 

variety of transport options. In this context maintaining and 

growing a satisfied customer- base requires to focus squarely 

on the customers' experiences as users. It means defining a 

strategy that goes far beyond transport and providing services 

that improve passengers' qualityoflife and add value to customers' 

overall experience. 

AUTONOMOUS VEHICLE 

TECHNOLOGY 

Over the last 12 months autonomous vehicles 

and their promised arrival on our roads have 

been talked about a lot in the media. 

Opportunities provided by this technology 

are already starting to materialise for public 

transport, with various pilot routes being 

launched with autonomous shuttles and work 

on autonomous buses is intensifying. 

Autonomous vehicles are opportunities to 

redefine some public transport services, from 

network design to emerging new mobility 

services that improve public transport in 

suburban areas. 

The UITP Summit will highlight how public 

transport is taking the lead in the deployment 

of autonomous mobility services. 

REORGANISING INFORMAL TRANSPORT SERVICES 

ln many places in the world, public transport services are mainly 

handled by many privately run, self-employed operators. The 

formalisation and streamlining of these services has become a 

key challenge for many cities that are looking to develop their 

public transport systems further. The UITP Summit will offer 

a unique chance to exchange experiences, strategies and best 

practices from experts all over the world. 

DEVIN DEVRIES CIHZIA FARISE MAKSIM LIKSUTOV A.LOK B. HANOI 
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& SPEAKERS 

INCREASING ENERGY EFFICIENCY 

HELPS TO DECREASE CARBON 

EMISSIONS 

To answer the challenge of highly ambitious policy objectives 

as well as to reduce their energy bill, operators and industry are 

together working intensively to improve the energy efficiency of 

the transport sector. The rail industry and operators in Asia are 

making remarkable efforts. In Europe, operators and authorities 

are making ambitious commitments to invest in electric transport 

and to implement comprehensive strategies to reduce their 

carbon footprint. 

ANSWERING THE U:RBAN CHALLENGE IN EMERGING ECONOMIES 

Public transport is fundamental for the economic growth of 

cities and their populations as the pressure from changing 

demographics continues to intensify. It is becoming a very 

dynamic sector with major ambitious projects for developing 

.········· SOME INVITED SPEAKERS 

............... 

JAY WALDER 
("'J:() 

MELISSA WHITEHEAD 

capacity in many cities across the world. Sessions at the Summit 

will give the opportunity to compare and assess the various 

methods for promoting and financing public transport strategies 

across the world. 

DORAN BARNES SIR PETER HEHDYCBE 
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THE PROGRAMME 
&SPEAKERS 

ELECTRIFICATION OF ROAD TRANSPORT 

An increasing number of public transport agencies are investing 

in electrified road vehicles, in a move to reduce emissions and 

increase their overall operational efficiency. Common trends 

include the re-emergence of trolleybuses and the growing use 

of electric buses. 

HAKAN KARLSSON VIVIENNE KING 
n ___ ~_.- .• - . J ,.._ •• ·-' •• 

AFOCUSON 

NORTH AMERICA 

The North American public transport market is 

experiencing a renaissance. To take advantage 

of the momentum that is behind these latest 

developments, there will be a special focus 

during the UITP Summit on North American 

urban mobility. 

Along with an entire day (on Tuesday 16 

May) dedicated to North America, several 

sessions will address topics affecting the North 

American market. 

Best practices from all over the world will be discussed, with a 

special focus on the adoption by existing public transport systems 

with non-electrified road vehicles. 

ASSET MANAGEMENT 

Many public transport systems are dealing more and more with 

ageing vehicles, rail networks and infrastructure. The ability to 

deal with legacy eciuipment and efficiently manage existing assets 

will determine how well transport systems continue to serve 

their customers' needs. 

This global challenge comes with two key issues: outdated 

technology and the inability of equipment to meet evolving 

standards. Now is the time to take action in addressing this 

unavoidable element of providing public transport. 

NEIL MCFARLANE PHILIPPE SCH HOBB 
rcr'\ n ___ ~.J--a. 
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PARATRANSIT AND ACCESSIBLE 

TRANSPORT 

From North America to Asia, and beyond, public authorities 

are creating incentives to provide accessible transport to all 

members of society. As global migration continues, the world's 

great diversity r.; becoming more apparent in urban areas. This 

means urban transport services must serve more people with more 

diverse needs, including people with reduced physical mobility. 

The public tnmsport sector has a lot to gain by analysing key 

transport policies From all over the world that have taken great 

strides in meeting the needs of all passengers. 

FUNDING AND FINANCING 

Regardless of their specific financial situation, urban transport 

providers all over the world are continually looking to develop new 

sources of funding and finance. Some financing models that will 

.········· . SOME INVITED SPEAKERS 

.. 
•11+ i-1illllii*,i,iiiii••i-11iilil f• 't !ll'l 'ol' ~ 

ANDY BYFORD 

r~"' 

be examined include the cooperation of business communities 

that have a lot to gain economically from public transport, as 

well as the use of land-value capture as a source of revenue. 

• ........... ~ ........ ti .. +-i·fl .. li ·•!•• •• • 

KHALID ALHOGAIL 




